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RABBIT UP A YOUTH PROJECT PROPOSAL

Submitted by: Bwindi Raha Foundation (BRF).

Project Title: Rabbit Up A Youth.

Project Beneficiaries: Youths from Western Uganda.

Location: Buhoma Town Council Bwindi Kanungu District – Western Uganda.

Duration: 1(One) year.

Time Frame: Immediately After Approval

Contact person: Twinamatsiko Joshua

Contacts : info@bwindirahafoundation.org

+256773372957 or +256392632650

Website: https://bwindirahafoundation.org/
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RABBIT UP A YOUTH PROJECT CONCEPT NOTE

Bwindi Raha Foundation is a non-profit organization in Buhoma Town Council Bwindi Kanungu

South Western Uganda. The project registered one child and later more and more children were

registered. The register children now are 45 children and over 250 applications are on the table.

The child should grow up in a family environment and in atmosphere of happiness, love,

guidance and understanding. From a child’s physical and mental development, they require care

in regard to physical, mental, oral and social development. But social indicators show a decline

in social and economic welfare of children.

Low levels of education among the whole population of the community has also been attribute to

the increasing number of orphans children as a result of HIV and AIDS scourge, poverty and

poor health conditions.

Our main aim is to tap into the disadvantaged youth population within our community and stir

them up with rabbit rearing scheme.

Once we secure the funds it will be a permanent model rehabilitation for the youth within the

community. In addition to this project will be sustained in the following ways; Accessing funds

from global donors, and chain distribution of rabbits from the beneficiaries that received the

rabbits before to the other beneficiaries.

Mission

To provide a simple sustainable income generating scheme to the disadvantaged youth of

Buhoma Town Council.

Vision

To empower the youth economically within Buhoma Town Council and later to other Sub

Counties.

Goal

BRF’s goal is to improve the financial capacity of disadvantaged youth that do not attend school

due to family social factors.



Objectives

To provide Rabbits to the youth

To occupy the youth that do not have funds to attend school

To engage school dropouts through agricultural projects

To promote social equality in the community

Target population

This project will mainly target the youth below the age of 20 years that have never attended

school and school dropouts. Buhoma Town Council has 5 wards and two (2) youth/beneficiary

will be selected from each ward. A beneficiary will receive a doe and a buck at the same time.

Sustainability

A doe gives birth to Kittens ranging from 1-14 within a period of 30-32 days which means that a

rabbit produces 12 times a year. Each beneficiary will give out two kittens to the other youth for

the first month and the second month. The process will repeat its self for a year and the project

will be terminated. The beneficiaries will be required to build a hutch in order to receive the

rabbits.

Beneficiary selection process

The Chairperson Local Council 1 will be informed about the project and included in the selection

process. The beneficiaries present their National IDs and recommendation letter from the

government representative. The vetting will be done to select the right beneficiaries.

Monitoring and Reporting

The project Community Interventions Officer will monitor the process of hutch construction

after the selection of the beneficiaries. Advise the project officers on the procuring of the right

breeds and in distribution. He will also compile project monthly progress reports and hand them

to the organization.

Project budget



The project will need to buy 10 doe rabbits and 10 buck rabbits to distribute to the beneficiaries

and each doe and buck costs $ 6.

Rabbits No Cost Per Each Total

Doe 10 $6 $60

Buck 10 $6 $60

Mobilization 1 month $498 $498

Monitoring cost 12 months $80 $960

Total $1,578

Note; the hutch cost is not budgeted for because we would really need the beneficiaries to be

responsible in rearing the rabbits and so we left the construction of the hutches to the

beneficiaries and a mode of showcasing their willingness in the project.

Conclusion

The project has skilled personnel make it successful yet it just only needs a simple capital to start.

I therefore call upon you to give us support in order realize this plan.
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